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Quality Policy
The Directors have determined a quality policy that:

e Isappropriate to the purpose and context of the organization and supports its strategic direction.

e Includes a commitment to meeting all customer and legislative requirements and to
continuously improve the Quality Management System.

e Provide a framework for the establishment and review of Quality Objectives.

e Is communicated and understood at all levels within the organisation.

e Is commitment to continual improvement of the quality management system.

Our Quality Manual has been compiled with the aid of all departments within CivCo Ltd and the entire
workforce is fully committed to the philosophy and directives stated therein.

Our aim is to become a market leader in Civil Engineering — including groundwork, pipework, concrete
repairs & Commercial building by devoting our strength and resolve to the unending challenge of
continuous improvement.

We, as a company, pledge our efforts and endeavours to securing a level of service beyond the
expectations of all our customers and in so doing establish a reputation synonymous with quality. CivCo
Ltd are proud of their reputation for quality and are fully committed to the provision of the highest
standards of customer services and the need for continuous improvement in the provision of our
products and services.

Through the ongoing development of our people and the implementation of effective systems and
operational procedures we shall ensure that the needs and expectations of our customers, suppliers
and other interested parties are fully satisfied.

We shall ensure that this policy is communicated and understood at all levels within our organisation
and that the resulting Quality Management System including this Policy and supporting Quality
Objectives will be regularly reviewed to ensure its continuing suitability and effectiveness.

In order to verify our ongoing commitment to quality and continuous improvement we shall develop,
implement and maintain a Quality Management System to comply with the requirements of ISO
9001:2015 and all relevant statutory and legislative requirements.
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